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A case study of mango in Dong Thap Province, Vietham
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Dong Thap is located in the Mekong Delta, famous for mangoes,
with more than 14,000 hectares of mango cultivation, accounting
for 33.7% of the total fruit tree area of the province. The main
mango varieties include Cat Chu, Hoa Loc, etc.
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Targets :

O Farmers’ income:
v' Increasing farmers’ income (no intermediate but direct sale to consumers);
v’ Diversifying farmers’ income (including production (wholesale, direct sale), and tourism);
v’ Stabilizing farmers’ income (selling in advance even if mangoes are not harvested yet, not influenced by
the fluctuation of market prices)
L Market understanding:
v Improve farmers’ awareness of customers’ demand through engagement and conversation with
customers as tourists coming to farmers’ houses;
L Technology adoption:
v" Gradually learn and apply digital technology - product traceability software and digital marketing, which
is low-cost and easy to use.
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w2 Lang dulich trai nghiém néng nghiép My Xuong
& September 19-Q

Du khach trai nghiém khi dudc hai xoai tai Lang du lich

“My Mango Tree”
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Select & evaluate N Code & N Post mango trees’ N Customers choose N Customers make
mango trees zone information on website the mango tree the payment
A 4
Customers visit the farm Announce Update images & Place customer’
directly or the Cooperative |« harvest [« production activities [« name tag on
delivers mango to customers schedule on software their tree > o12/01
To spread the word to many
. Management Implementation potential customers, digital
+¢ Cooperative +¢+ Cooperative . . . .
& Minh Tam Farmers’ Club marketing (social media, video

clips, pictures) is used.

¢ A cooperative is defined in the Statement on the Cooperative Identity (International Cooperative Alliance) as an autonomous association of persons united
voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly owned and democratically controlled enterprise.

*» A Farmers' Club is a form of voluntary association of farmers to share and exchange experiences, new techniques in production, and update market information. At
the same time, it is a channel for exchange and sharing between farmers and authorities and unions, solving local socio-economic problems.
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Proposed Method: Product Traceability Software
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Output/Outcome

L Create a new agricultural business model, i.e. a combination of forward sale and tourism, by ICT application (product traceability
software and digital marketing, which is low cost and easy to use) for mango farmers in Dong Thap Province (Vietham);

L To mobilize local resources following the asset-based community development approach (ABCD) and external support (experts in
various fields such as digital technology, agricultural economics, etc.) to establish a sustainable and responsible community-based
enterprise.

Monthly meeting of Minh Tam
Farmers’ Club at a member’s house
(rotational basis)

Dong Thap Library

Minh Tam Commune People’s
Farmers’ Club Committee
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1. Targets »ﬁ\%
O Farmers’ income: i&ﬁ‘f‘

v' Increasing farmers’ income (no intermediate but direct sale to consumers);
v’ Diversifying farmers’ income (including production (wholesale, direct sale), and tourism);
v’ Stabilizing farmers’ income (selling in advance even if mangoes are not harvested yet, not influenced by the
fluctuation of market prices)
O Market understanding:
v Improve farmers’ awareness of customers’ demand through engagement and conversation with customers as
tourists coming to farmers’ houses;
O Technology adoption:
v Gradually learn and apply digital technology - product traceability software and digital marketing, which is low-cost
and easy to use.

2. Method (idea)

Create a new agricultural business model, i.e. a combination of forward sale and tourism, by ICT application (product
traceability software and digital marketing, which is low cost and easy to use) for mango farmers in Dong Thap Province
(Vietnam).

3. Scientific and societal impact

To mobilize local resources following the asset-based community development approach (ABCD) and external support
(experts in various fields such as digital technology, agricultural economics, etc.) to establish a sustainable and responsible
community-based enterprise.
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% Video clips

1. My Mango Tree
https://www.facebook.com/watch/?v=258853733791764&extid=CL-UNK-UNK-UNK-AN GKOT-
GK1C&ref=sharing&mibextid=Nif50z

2. Bicycle Tour around My Xuong Commune
https://www.facebook.com/reel/298760959670170

3. Ba Hau’s Farm
https://www.facebook.com/watch/?v=1382882319290584
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